October 9, 2007

ITE Meeting – Mussel Shoals

Meeting Minutes

(Responses Shown in italics)

Contractor (Dave Norwine – Taft Electric):

· Have you ever had a traffic signal construction project go exactly as designed?  What would help to achieve that? No, Underground utilities are always an issue. Potholing during the design minimizes this problem.
· What is the most time consuming portion of installing the equipment? Wiring, foundations, ordering equipment, installing conduit, etc.? What would help speed up the installation? Procurement of materials, especially poles. Interconnect also takes time; use of PVC would help speed up this process.
· When you first look at a project to bid or construct it, what are some things that have popped out as being “crazy or stupid”? Design conflicts on plans such as schedules not matching what is shown on the plan, and SCE connection that has not been determined (i.e. arrow with “connect to SCE” note).
Consultant (Dick Pool Alicia Zimmerman – ATE):

· When designing a project for your client, what is the number one question that they ask you and is that the number one question you would want them to ask?  No, they usually ask about time and cost; we would prefer to talk about coordination issues.
· After providing signal designs and/or signal timing, do you ever go back and visit the signal a year later to see how it is operating and follow up with the local agency to see if there are/ were any issues that might be taken under consideration for future designs? What would you think of the local agency requiring this as a part of the design contract? Not usually, unless it is in the contract. No problem if it is a part of the contract.
· Do you make field visits of traffic signal as they are being built if part of your contract or not? If part of the contract, yes. If not in contract, sometimes.
City (David Medina – City of Simi Valley):

· How important is maintenance considerations in the design and construction of a traffic signal? Very important. 
· Do you think that local agencies in the Central Coast should have roughly the same standards such as video or loops, type and size of conduit, use of cable or conductors, and the brand of equipment used so that we can all be uniform in an attempt to make it easier and less expensive for a consultant to design and a contractor to build a project? (Follow up with opinions with the others on if in fact it would lower the cost to design and construct.) No, probably not possible because every agency has different needs. Dave N. – it would probably lower costs a little. Alicia – It would not necessarily make a difference in design.
All:

· What options do you consider for a signal pole foundation when existing utilities are in direct conflict with the proposed pole location and alternative locations have similar conflicts? Move utility or use different footing. There are no standard designs and almost every agency/consultant/contractor has had to do this at some point. Can add to cost and schedule of construction if not known ahead of time.
· Why have the prices of traffic signals gone up so dramatically in the last few years?  New traffic signal installation costs have gone from an average of $150,000 each to $300,000 to $400,000 for the same installation, within the last several years. (Have other jurisdictions experienced this, and does anyone know why) New specialized equipment (LED’s, painting, video detection/surveillance, fiber optics. Increased cost of steel, concrete, galvanizing, and other standard materials. Agency requirements are tougher and more specific with needs. 
· Do you believe there is an advantage or disadvantage to agency-supplied materials such as poles and controllers? Where would you draw the line? Contractors generally would rather have agency supplied equipment such as poles and cabinets to cut down on time. Can be a coordination issue. Contractor should provide basic materials such as conduits and concrete.
· What is the general consensus on video vs. inductive loop detection? Pros and Cons? Video allows more flexibility for detection (detect, monitor, record, construction activity). Not always the best for every location because it may cost more. Saves cost for advanced loops. Contractor prefers because of ease of installation.
· Has anyone designed/implemented a signal with microwave detection? Not successfully. Headache to get to work.
· What is your opinion on the use of cable vs. conductors? Installation cost and ease, maintenance, design. Design and construction easier with Cable. Maintenance is also easier in the long run. May have to change out conduits for a modification, but may be worth the additional cost.
· What is the average cost of signal interconnection? $25/lf
· What is the number one time constraint in getting a signal designed and constructed?  Utility location, plan checking, ordering materials from the vendors, funding, installation? Procurement of poles and mast arms. Power connection may be a problem with SCE coordination. Some agencies take a long time to plan check.
· What would you like to see local agencies do differently to help the make the design and construction process better, easier and less expensive? 

Dave N. – Pay extra for potholing during design

Alicia – Coordination of design, City supplied checklist would be helpful

Dave M. – Meet ahead of time before any design work begins to go over city standards and specifications so there is minimal design changes.

Questions from the Floor:

· New standard 100 mph design for poles; any issues? Cost more, 16-foot deep foundations are going to be a problem with utilities, and harder to design a spread footing.
· How should we resolve conflicts with Caltrans standard specifications and City specifications? City should minimize special provisions and make sure that they are not just copied from a previous project. Don’t put “follow City and Caltrans” because they sometimes conflict. Be careful of using the term “latest edition”.
· Should City’s provide a detailed list of signal controller cabinet equipment or not? Simi Valley always specifies a full 8 phase operational cabinet and uses any extra equipment as spares.
